Twin Rivers Advisory Board
Meeting Minutes

February 28", 2018
Present: Jetf Orlandini, Jane Kammerzelt, and Lauren Sommers
Also present: TRCS Principal Jay Breslow and NYC Executive Director Jeff Parker.
The meeting was called to order at 4:36pm.

Minutes: The minutes for the January 10, 2018, meeting were unanimously approved. Jane
moved and Jeff O seconded.

Student Representative: Jenna Gaines, student representative spoke to the Board about her
experience at TRCS. Jenna is a new student who wanted to attend TRCS because she wants to
spend time outside and is interested in a career in the outdoors. She is very excited about her
TRCS experience.

Public Comment: No Public Comment: No members of the public were present.
2018 Meeting Dates: Board approved 2018 meeting dates.

Principal's Report: Jay discussed second quarter numbers. The school currently has 36 students
and freshman and sophomores are doing extremely well in terms of behavior, attendance and
credits earned. Juniors and seniors are generally experiencing more challenges. CAHOOTS has
been sending a team to school on Wednesdays from 11-1. Jay is hopeful that the students,
especially those with mental health and home life challenges, will benefit from the

program. Josh and Penny have taken the lead in helping students to ensure that they are on track
for graduation. Family night was a success. Jay is planning more Family Nights following
subsequent academic quarters.

TRCS Finance Report: Jeff P discussed the school's financial situation. Finances are stable.
ODE Implementation Grant Planning and Goal Setting: Jay discussed some of the goals the
school is considering for the grant application. TRCS is still waiting for ODE to release the
RFP. The Board discussed the grant goals.

The meeting adjourned at 5:50pm.

Respectfully submitted on = / 2 Eem 2018

Lauren Sommers, Secretary
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